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Achieving Conflict Resolution and Whole School Wellness
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Say One Say Two Say Three

Let’s Unite and Connect!
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Clap and Say One Say Two Say Three
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Clap and Say One Slap Knees and 
Say Two

Say Three
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Clap and Say One Slap Knees and 
Say Two

High Ten and 
Say Three
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Dr. Jeremy Tucker, Superintendent
2015
• Early Childhood Center (1 site)
2017
• ECC, 2 Title Schools, Alt School (4 sites)
2018
• ECC, 5 Elem Schools, Alt School (7 sites)
• 15 attended CD1
• 2019-2023 hosted 2 Academy’s and hosted a CD1 

on site

2019
• ECC, 7 Elementary Schools (8 sites)
2023
• 7 of 11 Elementary Schools had either principal or 

asst principal or both change.  During this transition 
Liberty became stronger in CD.  

2020-2025
• ECC, 11 Elementary Schools (12 sites)
• District Leadership beginning CD Leadership cohort
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Liberty Public Schools in Missouri

Ridgeview Elem
• From 1100 Discipline 

office referrals to a 
bit over 300 in 4 yrs

• From 45% Adult 
Climate and Culture 
to 89% in 5 yrs in 
Panorama Survey

Ridgeview Elem
• K-5, 19 sections
• 375 Students
• Title School
• 2 District Program
• Autism/Gifted
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Dr. Tyler Shannon, Principal
Heather Buckman, Asst. Principal

May 2025

3 of the 7 Admin changes were 
replaced with teachers from 
Ridgeview as Asst. Principals

The 2 teachers who left stayed in 
the district and went to another 
elementary school that is now 
implementing CD.  They are a 

strong part of the new 
implementations.
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“The success of our 
Conscious Discipline 

implementation has been in 
regards to the fidelity of our 
training without mandate, 

pressure or shame. Our 
philosophy has remained 

consistent and steady as an 
admin team and has created 

a culture of how we do 
things. It’s important that 
administrators see this as 
the work to do alongside 
teachers to help build a 
sense of safety with our 

staff, so then it trickles into 
our classrooms with 

teachers and students.”  

Heather Buckman, Asst. 
Principal
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Discipline is not something we do to children - -
It is something we develop within them.

- Becky Bailey

Harsh Culture Structured Nurturing Culture

Conscious Discipline
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Survival State Emotional State Executive State

Belief
I am under attack

I am not safe
I am not loved/ valued/ respected/ 

appreciated
I am safe enough/ loved 
enough/ capable enough

Emotions
Anxiety, anger, fear, terror, 
hopelessness, depression

Sadness, hurt, frustration, irritation, 
disappointment, guilt, helpless

Calm, peaceful, coherent, 
grateful, content

Behaviors
Physical aggression, 

screaming, withdrawal, run
Social aggression, name calling, 

victim, guilt, manipulation

Goal directed, problem 
solving, solution oriented

Awareness Unconscious Unconscious
Conscious

Free Will
Physical reactive, instinctual , 

stimulus- reaction
Verbally reactive, preprogrammed 

cd-rom, stimulus reaction

Conscious choice, 
stimulus-pause-response

Questions Am I Safe? Am I Loved?
What can I learn from 

this?

Need Safety Connection
Problem solving in social 

setting

Discipline 
style

Threats, spanking, fear me
Bribes, manipulation, rewards and 

punishments, guilt, please me
Intrinsic motivation 

model, cd
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EMOTIONAL 

STATE

ADULT
CHILD

Name-calling
What is the matter with you?

(i.e. You stupid child.)
You stupid idiot.

Blaming
Now look what you made me do…. Are you 
happy now?

He made me do it.

Denial I’m NOT angry.  Now get out of my sight. I didn’t do it.

Inflicting guilt
Can’t you help? Don’t you see my hands 

are full?
Dad would let me go.

Manipulating 

relationships

You’re just doing this to hurt me. I like the 

way Matt is sitting. Do you want me to leave 

the house without you?

I hate you. You can’t come to 

my birthday party. We don’t 

like her, do we?

Making everything 

about you

I can’t teach if you are going to continue to 

act like that.

You don’t care about me. 

You’re just picking on me.

Lecturing / tirades
I’ve told you over and over again. Bring in 

your homework! Do you want to fail?

This isn’t fair; everyone else 

gets to go. You don’t listen to 

me.

Generalizing human 

nature
You children are all being disrespectful. All girls are idiots.

Parent Says…….. Student Says……..
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Common Conscious

He keeps others from learning.
He needs more individualized work 

to be successful.

She is disrupting this class. She needs help to stay on task.

She is just plain lazy. She needs help to get started.

Traditional Teacher Conscious Discipline Teacher
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Disciplined enough

to set and achieve

goals

Conscious Enough

to know you 

are off track

Connected enough

to be willing

to change

Our Ultimate Goal
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Traditional Discipline = 

Punishment/reward 

(External controls)

SHIFT 

Conscious Discipline = 

Teaching missing 

social/emotional or 

executive skills (Internal 

controls)
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Adult First





Contrast of the Power EMPowered

What do you find yourself doing most 

often with a staff/student or yourself?

How does the power next to it apply to you 

and that staff/student?

Blame
Give power away, attack self or others

Perception
No one can make you angry without your permission

Disengaged
Focus on what is lacking in yourself or others

Attention
Setting limits internally, externally and focusing on what you want

Division
Divide yourself- compare yourself to others

Unity
Accepting the whole you, we are all in this together

Controlling 

shoulds, force and manipulation
Free Will

Letting go of shoulds, the only person you can make change is you

Resistance 
Constantly judging myself or others, resisting what is

Acceptance
Being present, the moment is as it is

Attack/Indifference 
Critical of self or others, Hate of self or others

Love
Seeing the best in yourself and others, compassion

Unconscious
Hard time oopsing, make people feel a certain way

Intention
Mistakes are opportunities to learn, conscious awareness
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Conscious Skill
(emerges from the power)

Life/Communication Skills Value
Find your power and the 

skill to strengthen
Practice this skill each day multiple times 

with your staff/student and yourself
Grow this value

Perception/Composure
Anger management, Delay of 

Gratification
Integrity

Attention/Assertiveness Bully Prevention, Healthy Boundaries
Respect for self and 

others

Unity/Encouragement
Pro-social skills, Kindness, Caring 

Helpfulness

Interdependence, 

Optimism, Gratitude

Free Will/Choice Impulse Control, Goal Achievement Persistence

Acceptance/Empathy
Emotional Regulation, Perspective-

Taking

Honoring diversity, 

Honesty

Love/Positive Intent Cooperation, Problem Solving
Compassion, 

Generosity

Intention/Consequences Learning from your Mistakes Responsibility
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Objective

Services

Outcomes
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