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Survival State Emotional State Executive State

Belief I am under attack
I am not safe

I am not loved/ valued/ respected/ 
appreciated

I am safe enough/ loved 
enough/ capable enough

Emotions Anxiety, anger, fear, terror, 
hopelessness, depression

Sadness, hurt, frustration, irritation, 
disappointment, guilt, helpless

Calm, peaceful, coherent, 
grateful, content

Behaviors
Physical aggression, 

screaming, withdrawal, run
Social aggression, name calling, 

victim, guilt, manipulation
Goal directed, problem 

solving, solution oriented

Awareness Unconscious Unconscious Conscious

Free Will
Physical reactive, instinctual , 

stimulus- reaction
Verbally reactive, preprogrammed 

cd-rom, stimulus reaction

Conscious choice, 
stimulus-pause-response

Questions Am I Safe? Am I Loved?
What can I learn from 

this?

Need Safety Connection
Problem solving in social 

setting

Discipline 
style Threats, spanking, fear me Bribes, manipulation, rewards and 

punishments, guilt, please me
Intrinsic motivation 

model, cd
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Liberty Public Schools	
Liberty, MO	

12,000 students
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Dr. Michael Murray

1. Achievement & Motivation(Progress) 

2. Relief & Safety from Pain(Comfort) 

3. Connection & Belonging(Connection) 

4. Respect, Stability & Well-
Being(Contentment)

Which basic need would be 
helpful for you to grow? 
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Neurochemical What Decreases or Disrupts Why it Matters

Dopamine

• Chronic Stress or burnout	
• Constant multitasking or overstimulation (social 

media “dopamine hits”	
• Lack of Sleep	
• No sense of progress or accomplishment

Leads to low motivation, 
procrastination, and difficulty 

finding joy in small wins

Endorphins
• Sedentary lifestyle	
• Chronic pain or untreated stress	
• Isolation (few opportunities for laughter or play)

Makes it harder to cope with pain 
or stress; lowers resilience  and 

sense of ease

Oxytocin
• Loneliness or discconetion	
• Lack of trust or psychological safety	
• Conflict or criticism without  repair	
• Too little physical affection

Reduces feelings of belonging 
and empathy; can increase 
anxiety and defensiveness

Serotonin

• Poor diet (especially low in protein or sunlight 
exposure)	

• Sleep deprivation	
• Chronic stress or negative self-talk	
• Lack of routine or gratitude

Can cause irritability, low mood, 
and a sense of instability or low 

self-worth
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Not things we “DO” for ourselves, how we are “of service to others”



OHHHHH SHIFT!!!!!!

Language of Fear Language of Safety

Do this or get written up! What can I do to help you be 
successful

Get off your phone, or lose your 
job!

The times to use your phones are breaks and 
before and after children.  Let me know if there 

is an emergency.

What is our rule about leaving 
work early?

Contract hours are from 
7:45-3:45
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Common Conscious

He keeps others from learning. He needs more individualized 
work to be successful.

She is disrupting this class. She needs help to stay on task.

She is just plain lazy. She needs help to get started.

Traditional Teacher Conscious Discipline Teacher
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