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Social Emotional Lessons Using Conscious Discipline Skills
Presented by: Tracy Skripka 
Tracks: Specialty, Elementary and Middle

Explore easy and practical ways to incorporate Conscious Discipline into your homeroom or/and advisory 
lessons. This session will walk you through teaching the Seven Skills to students, including examples, insights, 
challenges and success stories from a Texas school.

Undiapered: Supporting Children’s Potty Learning 
Presented by: Joan Morgenstern 
Tracks: Specialty, Infant and Toddler, All interested

Apply the teachings of Conscious Discipline to support children’s potty learning in a way that strengthens both 
your relationship and the child’s body autonomy. Like Conscious Discipline, “Potty Mastery” requires a mindset 
shift. Learn how to play an effective support role as you empower children to take the lead in listening to their 
bodies, deciphering the necessary sensations and cues, and taking a momentous step in the lifelong practice of 
being responsible for their bodies.

Agency and Action: Leadership Lessons for Implementation
Presented by: Dr. Rhonda Blackwell-Flanagan 
Tracks: Administration, K–5 Grade, All interested

Designed for educators in leadership positions, this session will provide a lens for understanding the road to 
implementation, including managing possible challenges to sustainability and fidelity. Participants will gain 
real-world insights about implementation and be inspired to create a vision for their own success.

Teaching Empathy on the Heels of a Pandemic 
Presented by: Rachel Frasier 
Tracks: Administration, K–5 Grade, All interested

One of the biggest impacts of the past three years is a reduction in empathy among students. Viewing each 
other through a screen, remaining socially distant and wearing masks that impede facial expression helped 
keep us physically safe, but for many students, it also impacted their ability to view others with empathy, 
recognize their feelings and treat them with respect. This session will focus on ways to bridge gaps in students’ 
development of empathy, emotion recognition and other SEL skills.

When the Leader is in, We All Win: Getting Better Faster though Vision, Voice and Value! 
Presented by: Tanyelle L. Hannah 
Tracks: Administration, K–5 Grade, Specialty

Would you like your district, school, classroom or home to get better faster? This session is designed to elevate 
our formal and informal leadership skills in order to influence positive results. From an administrative and 
parental lens, Principal Hannah will dive into how to use Conscious Discipline to get the results we all want: a 
loving, nurturing, supportive and safe environment. Anyone can be a leader, and the change can start with you!

Re-imagining ISS: Creating a C.A.R.E. Room 
Presented by: Rob Leytham 
Tracks: K–5 Grade, Specialty

Discover ideas for beginning the process of transforming your ISS into a Calming and Recovery Environment 
(C.A.R.E.), and learn how to incorporate drumming, mantras, dance and the arts when teaching SEL. 
Experience firsthand how the brain responds to rhythm while learning rhythmic games that can be 
incorporated in your classroom or C.A.R.E. room using drums, bells and shakers. 
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“We are all in this together”: Supporting Executive Skills 
Presented by: Jennie Gries 
Tracks: K–5 Grade, Specialty, All interested

Executive functioning skills are essential building blocks for social, emotional and academic success. Explore 
how to scaffold executive skills in students, establish and conduct Executive Functioning Collaborative 
Meetings, and design action plans for students with academic or behavioral issues. These collaborative 
processes are the embodiment of “we are all in this together,” with all stakeholders joining to help students  
be successful.

Coaching Your Staff to Fidelity 
Presented by: Crystal Howard 
Tracks: Preschool, Administration

Discover how to apply the powers, structures and skills of Conscious Discipline to coach staff members 
to fidelity. This highly interactive workshop provides the opportunity to learn from real-world accounts of 
coaching within schools, and also to practice applying coaching concepts with peers during the session. 

Building Resiliency Within Staff: Supporting Adult Mental Health in Unprecedented 
Educational Times 
Presented by: Beth Schendel
Tracks: Preschool, K–5 Grade, Administration

While many school leaders were prepared to support the educational and social-emotional needs of students 
at the start of the 2021-2022 school year, many were unprepared for the overwhelming needs of staff. Join 
Principal Beth Schendel in an interactive and engaging session designed to help you respond rather than react 
to staff needs, build resiliency, increase their window of tolerance (and yours), and support mental health so 
your team can better support the children they serve.

We Run This Shift: Ways Conscious Discipline Helps Circumvent the School to Prison Pipeline 
Presented by: Dr. Valerie Parker
Tracks: Secondary, Special Education, All interested

Learn how to use Conscious Discipline to circumvent the STPP phenomenon. Dr. Parker, an urban educator, will 
showcase portions of her research while sharing videos, stories and artifacts that demonstrate the development 
and impact of authentic relationships with students. Join in an exploration of the many ways Conscious 
Discipline helps set kids on a trajectory that leads to success rather than the criminal justice system. 

Conscious Environments: Beyond the Structures of Conscious Discipline 
Presented by: Heather Celio
Tracks: Infant and Toddler, Preschool, Afterschool, Special Education 

The structures of Conscious Discipline help scaffold the powers and skills. This session goes beyond the 
basic structures with ideas for additional problem-solving spaces that provide a rich sensory diet, help with 
challenging behaviors, support a variety of developmental needs and set students up for success. The session 
explores examples of these spaces, their value, materials to create them and how they support Conscious 
Discipline. 

Transforming a Struggling School Using Conscious Discipline 
Presented by: Alissa Uridil and Jenny Culter
Tracks: K–5 Grade, Special Education, All interested

Learn about the ongoing, transformational journey of two educators leading the change as their elementary 
school implements Conscious Discipline schoolwide. Two years into implementation, behavior referrals have 
decreased dramatically, staff members have fresh skills and mindsets, and students feel valued and connected. 
Discover visuals, start-of-school rollout plans, universal expectations and other keys to their success. 
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Creating a School Family and the Use of Conscious Discipline in After-School Programs 
Presented by: Tym Smith  
Tracks: ECE, Afterschool

After pushing through the stress of daily school life, children who attend after-school programs generally walk 
in with a small window of tolerance. Learn how to create after-school programs where children can feel safe 
and connected, including techniques for creating a School Family, suitable structures and stress-free ways for 
students to be of service. 

Using Conscious Discipline within the RTI/MTSS Process 
Presented by: Jennifer Skrivanek 
Tracks: Administration, K–5 Grade

Conscious Discipline is commonly used at Tier 1 to address the social and emotional needs of all students. 
Conscious Discipline is also valuable in supporting Tier 2 and 3 students who struggle with success at school. 
Join an experienced administrator as she shares practical strategies for using Conscious Discipline with Tier 2 
and 3 students who require additional support.  

Creating a School Family within a Self-Contained Special Education Classroom 
Presented by: Alissa Uridil and Jenny Culter 
Tracks: K–5 Grade, Special Education

Discover how two special educators created the ultimate School Family for students with differing abilities. 
Learn the secrets to their success, including morning greetings, noticing kindness, celebrations, meaningful 
jobs, the Feeling Buddies, visuals, breathing and choice. Student testimonials, data, and sample visuals, 
schedules, commitment sheets, rules and consequences round out this information-packed session.
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